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Mission Statement
To equip students with the critical reading, writing, and thinking skills necessary to thrive in college and in the workforce.







GRADE LEVELS:  ENROLLMENT  STUDENT ETHNIC COMPOSITION (TOTAL):
   Multi-Race 7 1.6%
   Not Reported   
   Total Students  487 100%

 

STAFF (As of 06/14/2022)

Campus Professional Staff  Campus & Support Staff 
Teachers 26  Food Services  
Administrators 2  Custodians  
Counselors 2  Maintenance  
Nurses   Office Managers/Clerks 3
Librarians   Security 1 
 (Add as needed)   Other Support 1 
     
     
TOTAL PROFESSIONAL STAFF: 28   
TOTAL SUPPORT STAFF: 7   
TOTAL STAFF: 35   

 

 

 

 

STAFF DEMOGRAPHICS 

Years of Experience # %
0 Years 0  0
1-5 Years 6  23
6-10 Years 7  27
11-20 Years 7  27
20+ 6  23
Ethnicity %

African American 23
Asian 4
Hispanic 38.5
White 34.6

038 Judge Barefoot Sanders Law Magnet
Generated by Plan4Learning.com 5 of 35 

Campus #057905038
August 11, 2022 9:51 AM



TEI Rating # of Teachers
No Effectiveness 5
Progressing I 1
Progressing II 2
Proficient I 6
Proficient II 6
Proficient III 4
Exemplary II 2
TOTAL 26

PARENTS

Parent involvement is critical to the educational success of students. At the Law Magnet, we offer several opportunities for parents to get involved in the educational and social
growth of their students. These opportunities include PTSA, SBDM, booster clubs, and monthly "Red Bull (Coffee) with the Principal." We also provide events for parents to expand
their own knowledge and gain tools to help them maintain a healthy family environment. PTSA meetings occur on the first Monday of every month at 6 pm. The SBDM meetings
occur on the first Monday of every month at 5 pm. Red Bull (Coffee) with the Principal occurs on the first Monday of every month at 9:30 am.

COMMUNITY

Through the support of community partners, Law Magnet offers a well-rounded educational and social experience to students. Their valuable resources assist teachers and staff in
securing important learning materials and facilitating student and family enrichment activities. Our partnerships provide time often donating to our mentorship program, internship
opportunities for students, and financial assistance. Our community partners include:

Association of Corporate Counsel City of Dallas Municipal Courts Dallas Association of Young Lawyers
Dallas Bar Association Dallas Bar Foundation Dallas County Courts
Dallas County Sheriff Dallas Education Foundation Dallas Hispanic Bar Association
Dallas Police Department Dallas ISD Police Department JL Turner Legal Association
National Latino Law Enforcement Organization Texas A&M University Law School Texas State Bar Association
Southern Methodist University Dedman Law School University of North Texas - Dallas Law School US Labor Department

 

Demographics Strengths

1. 100% of students enrolled graduated in the Recommended/ Distinguished High School Program. Race, ethnicity, and economic or ELL status had no
influence on this achievement. 

2. 100% of our students were retained. No dropouts and/or transfers occurred during this past academic year. 

3. Attendance rates have been at 98% for the last three years.

4. 77% of our staff has 6 or more years of teaching experience, many being distinguished educators. 
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5. 65% of teachers are a minority. 67% of staff are a minority.

6. 73% of teachers are Proficient I or better.

Problem Statements Identifying Demographics Needs

Problem Statement 1: Our faculty ethnicity does not align closely with our student/community ethnicities. Root Cause: Much of our faculty has been teaching through a couple of
decades, and as the demographics of the community have changed we have remained static.

Problem Statement 2: Our economically disadvantaged group is our largest student group on campus and we must ensure this status does not impact their success. Root Cause: The
data is a reflection of the greater Dallas community we serve. We must ensure our RTI and SEL strategies are effective to serve this group.

Problem Statement 3: The number of enrolled African American students is 14.7% (67). Root Cause: Our recruiting has not resulted in a diversified applicant pool.
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Student Learning

Student Learning Summary

The campus CNA committee considered a variety of student academic achievement information and data, including campus based assessments, STAAR scores, and climate survey
results. The committee analyzed differences between student groups (at-risk, TAG, and ELL) and grade levels. An analysis of the campus comparison groups for the past three years
looking for trends and patterns. The committee also looked at student achievement for students participating in these special populations: talented and gifted, ESL, low SES, race, and
gender. The summary data listed below includes information that was discussed.  

STAAR EOC 2021/2022 

Subject Approaches Meets Masters Difference (2018/2019)
Algebra I 100 88.4 76.9 -12.4
Biology 99.2 93.9 57.7 -13.6
English I 100 95.4 36.9 -1.5
English II 99.1 98.2 19.3 -2.9
US History 100 96.5 76.7 -1.0

SAT RESULTS

YEAR AVERAGE
2016-17 1063
2017-18 1069
2018-19 1071
2020-21 1082
2021-22 1099

ACT RESULTS

YEAR AVERAGE
2016-17 20.8
2017-18 20.8
2018-19 20.5
2020-21 21.1
2021-22 21.4

 

ACP RESULTS FALL 2021

MATH
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Subject DISD Law Difference
Algebra I 75.8 98.97 +23.17
Geometry 57 76.6 +19.6
Algebra II 73.1 99.1 +26.0
Pre-Cal 60.2 76.56 +16.36

 SCIENCE (2020/21)

Subject DISD Law Difference
Biology 74.7 93.67 +18.97
Chemistry 









School Processes & Programs Strengths

1. The common planning periods for teachers facilitate collaboration and support between teachers. 

2. We have strong School/Community partnerships in regards to securing internships.  All 12th-grade students participated in an internship opportunity.

3. 98% of the 2021-22 Parent Survey responses conducted by the district showed parents were pleased with the academic direction of their son/daughter.

4. Community Liaison serves as a point of contact for family and engagement initiatives. A Parent Instructor exists to work one-on-one with the parents in
areas regarding instruction and/or instructional programs.

5. CTE has sufficient access to technology. 

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Staff members are not completing appropriate professional development in a timely manner. Root Cause: Lack of standardized accountability.

Problem Statement 2: Students are consistently tardy to class and often have attendance issues. Root Cause: Lack of standardized accountability.

Problem Statement 3: Students are unaware of all of their options regarding college. Root Cause: Lack of formalized process for recommendation letter writing and college



Perceptions

Perceptions Summary

 

Climate Survey Results   

Category %
Positive

Magnet School
Rank

Beliefs & Priorities 96.4 2
Positive Culture &
Environment 96.0 2

Culture of Feedback & Support 96.0 2
College-Going Culture 100.0 3
Teacher-Teacher Trust 93.8 2
Teacher-Principal Trust 96.4 2
Panorama Student Survey % Favorable
Classroom Environment 90
Expectations and Rigor 83
Pedagogical Effectiveness 82
Supportive Relationships 73
Student Engagement 67
Overall Score 79

CULTURE & CLIMATE HIGHLIGHTS

98% average daily attendance for the last two school years.
DAEP placements were only for two offenses on the campus, drugs and public lewdness. The drug offenses were either for use or possession of marijuana.
The public lewdness offenses were for students having sex in various campus locations.  Neither of these impacted the Judge Barefoot Sanders Law Magnet. Other
than that we had significantly less fights between students and most referrals were level I offenses. 
We implemented restorative discipline practices, which resulted in fewer continued conflicts and prevented some conflicts from escalating to requiring a formal referral.
Assistant Principals engage in mediation sessions with individuals/groups of students in conflict. 
Our dropout rate is zero, and all of our students graduated.
We have a mentor/buddy teacher program for new to the campus and new teaching teachers. Feedback from teachers indicates they would like this process
to be more formalized and include observations in classrooms of their peers.

Perceptions Strengths

1. Had a high overall climate survey of all magnet schools in DISD.
2. Students rate our classroom environment and expectations and rigor as high in their perception survey. 
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Goals
Goal 1: DISTRICT GOAL: Student achievement on state assessments in all subjects in Domain 1 will increase from 46 to 58 by June 2025.

Performance Objective 1: For the "Approaching" category, 100% of all students will achieve this rating on all STAAR End of Course Exams.
For the "Meets" category, 95% - 100% of all students will achieve this rating on all STAAR End of Course Exams.
For the "Masters" category, students will achieve a minimum of the following ratings on their respective STAAR End of Course Exams based on the campus'
average percentages for the past 3 years:
1) English I - 51% 
2) English II - 35%
3) Algebra I - 93%
4) Biology - 83%
5) US History - 90%

Evaluation Data Sources: STAAR EOC Exam Results

Strategy 1 Details Reviews
Strategy 1: Develop and implement student progress and teacher action plans to improve student achievement. (Data,
Monitoring, Interventions)

Strategy's Expected Result/Impact: Increased student academic performance on formative assessments (IE
district ACPs), STAAR EOC exams, and Advanced Placement (AP) exams.
Staff Responsible for Monitoring: Garet Feimster, Principal

John Falke, Dean of Instruction





Strategy 4 Details Reviews
Strategy 4: Provide instructional feedback to teachers. (One-On-One Feedback, Learning Walks, PLC, Professional
Development, Lesson Plan Feedback)

Strategy's Expected Result/Impact: This strategy will result in continuous improvement in quality of
instruction, and improved culture and climate.
Staff Responsible for Monitoring: Garet Feimster, Principal

John Falke, Dean of Instruction

Brandon Rogers, Assistant Principal

Teachers

 - TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math - 
Targeted Support Strategy

Formative Summative
Nov Jan Mar June
    

Strategy 5 Details Reviews
Strategy 5: Attend District, local, and national meetings, conferences, and professional development based on the needs of
students as indicated by local, state, and national achievement data. To address MITIGATING LEARNING LOSS and/or to
prevent, prepare for, or to respond to the COVID-19 pandemic, including its impact on the social, emotional, mental health, 
and academic needs of students.

Strategy's Expected Result/Impact: Increased student academic performance on formative assessments (IE
district ACPs), STAAR EOC exams, and Advanced Placement (AP) exams.
Staff Responsible for Monitoring: Garet Feimster, Principal

John Falke, Dean of Instruction

Brandon Rogers, Assistant Principal

ILT

 - TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math - 
Targeted Support Strategy

Formative Summative
Nov Jan Mar June
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Strategy 6 Details Reviews
Strategy 6: Provide two planning periods per eight classes to develop a highly effective professional learning community
and planning in horizontal and vertical teaming

Strategy's Expected Result/Impact: Increased student academic performance on formative assessments (IE
district ACPs), STAAR EOC exams, and Advanced Placement (AP) exams.
Staff Responsible for Monitoring: Garet Feimster, Principal

John Falke, Dean of Instruction

Brandon Rogers, Assistant Principal

ILT

 - TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math - 
Targeted Support Strategy

Formative Summative
Nov Jan Mar June





Goal 2: DISTRICT GOAL: Student achievement on the third-grade state assessment in reading at the Meets performance level or above will increase from 40



Strategy 3 Details Reviews
Strategy 3: Provide extended learning opportunities for extended day programs conducted by state-certified teachers after
school and on Saturdays (IE English Summer Camp, Tutoring, Interventions, etc.)

Strategy's Expected Result/Impact: Increased student reading proficiency levels as indicated by the Lexile
Framework.
Staff Responsible for Monitoring: Valarie Kendrick, Principal

Garet Feimster, Principal

English Language Arts Teachers

 - TEA Priorities: Build a foundation of reading and math

Formative Summative
Nov Jan Mar June
    

Strategy 4 Details Reviews



Goal 3: DISTRICT GOAL: Student achievement on the third-grade state assessment in mathematics at the Meets performance level or above will increase
from 42.3 percent to 56.0 percent by June 2025.
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Goal 4: DISTRICT GOAL: The percent of graduates who are college, career, or military ready (CCMR) from Domain 1 shall increase from 42 percent to 54
percent by June 2025.

CAMPUS GOAL FOR PREPARING STUDENTS TO BE CCMR: Maintain and improve College and Career Ready processes, systems, and structures to
ensure higher access for all students 9-12 regardless of background or circumstances.

Performance Objective 1: National (SAT, ACT, PSAT, Certifications)
100% of qualifying senior students will apply for TAFSA or FAFSA. (93% FAFSA/TASFA)
100% of seniors will apply to college/university and/or military programs. (97% Apply Texas/Common App Submitted)
Improve Total Amount of Scholarships/Institutional Grants Awarded from $24.0 million in June 2022.

Evaluation Data Sources: Increased scoring related to SAT, ACT, and PSAT.

Strategy 1 Details Reviews
Strategy 1: Provide extended learning opportunities, and instructional resources for extended day programs and
extracurricular/co-curricular activities via DISD Boot Camps, Khan Academy, and ACT.org.

Strategy's Expected Result/Impact: Increased scoring related to SAT, ACT, and PSAT.
Staff Responsible for Monitoring: Garet Feimster, Principal

John Falke, Dean of Instruction

Brandon Rogers, Assistant Principal

ILT

 - TEA Priorities: Build a foundation of reading and math, Connect high school to career and college

Formative Summative
Nov Jan Mar June
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Strategy 4 Details Reviews
Strategy 4: Students will participate in afterschool activities, work-site visits, internships, classroom speakers career
interviews, field trips, and college visits to prepare for college and career readiness.

Strategy's Expected Result/Impact: Increased scoring related to SAT, ACT, and PSAT.
Staff Responsible for Monitoring:



Goal 5: DISTRICT GOAL: Middle-grade (grades 6-8) student achievement on state assessments in all subjects in Domain 1 will increase from 40 to 50 by
June 2025.
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Goal 6: DISTRICT GOAL: Student participation in extracurricular or co-curricular activities will increase from 59.0 percent to 78.0 percent by 2023.

CAMPUS GOAL FOR EXTRACURRICULAR OR CO-CURRICULAR ACTIVITIES: 100% of all Law Magnet students will participate in at least one
extracurricular or co-curricular activity during the 2022-2023 school year.

Performance Objective 1: Each Law Magnet cluster (school of) will have three co-curricular activities that support what is being taught in class totaling six.







Goal 7: DISTRICT GOAL: Ensure active parent and family engagement strategies are in place to foster meaningful participation, feedback, and collaboration
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